THE U.S. CONFERENCE OF MAYORS

TASK FORCE ON POVERTY, WORK, AND OPPORTUNITY

REPORT TO 75TH ANNUAL U.S. CONFERENCE OF MAYORS
ON TASK FORCE ACTIVITIES
This report presents a set of 23 policy resolutions proposed for adoption by The U.S. Conference of Mayors in its 2007 annual meeting in Los Angeles.  The proposed resolutions have been developed by the Conference’s Task Force on Poverty, Work, and Opportunity whose members believe that these resolutions, as a group, represent a sorely needed national plan of action to confront poverty in America’s cities, the nation’s economic engines.  
In the 21st Century, Task Force members believe, America can no longer afford poverty.  To compete in today’s global economy America needs more of its people contributing to economic growth.  This means that America must maximize the productive potential of all segments of its population, that all Americans, at all levels, must be able to connect with opportunities they need to maximize their potential.  It means that the nation must develop support strategies to reach all strata of people excluded from the economic system, and must ensure that an adequate safety net exists for those for whom self-sufficiency is not possible.
Formation of the Task Force was strongly recommended by Chicago Mayor Richard M. Daley, a Conference Past President, in the wake of Hurricanes Katrina and Rita – events which reawakened the nation’s consciousness of the fragility and hopelessness of lives spent in poverty, and which renewed a national debate around the responsibilities of government, institutions, and individuals to alleviate the underlying causes of poverty in America. 

In the first meeting of the Task Force, held January 26, 2006 during the Conference’s winter meeting in Washington, Los Angeles Mayor Antonio Villaraigosa, the newly-appointed Task Force Chair, said the challenge facing the nation’s mayors was to change the terms of the debate about the working poor.  “We need to return to a set of civic values in which we once again measure ourselves as a people against our greatest moral challenges,” said Mayor Villaraigosa.  “Above all, we need to recognize that the single greatest issue of poverty in America today…is the poverty of our aspirations.”

Appointed to serve as Task Force Co-chairs were Mayor Daley, Newark Mayor Cory Booker, Burnsville Mayor Elizabeth Kautz, Oakland Mayor Ron Dellums, Miami Mayor Manuel Diaz, and Detroit Mayor Kwame Kilpatrick.

TASK FORCE CHRONOLOGY – 2006-2007
With the Gulf Coast disasters as context, goals emerging from the January 26 Task Force meeting included seizing and expanding on the national conversation on poverty issues, and forging a common national strategy to confront those issues.  During 2006, it was determined, the Task Force would create a bipartisan action plan to integrate federal, state, and local strategies and leverage business, philanthropic, and individual participation.  
The second meeting of the Task Force, held March 30 in Los Angeles, brought member mayors together with experts on relevant issues representing the Public Policy Institute of California, the California Budget Project, the Gervitz Graduate School of Education at the University of California at Santa Barbara, and the Task Force on Poverty of the Washington-based Center for American Progress.  This session examined issues such as the federal government’s continuing use of obsolete measures of poverty which fail to account for regional variations in the cost of housing and utilities.

When the Task Force met again – on June 6, during the Conference’s 2006 annual meeting in Las Vegas – discussions of a mayors’ action plan were led by former San Francisco Mayor Willie Brown, former Member of Congress and former Secretary of Housing and Urban Development Jack Kemp, Brookings Institution Vice President and Director of Metropolitan Policy Bruce Katz, Advancement Project Co-Director Connie Rice, and author and National Public Radio host Matt Miller.
On September 8, in Washington, the Conference brought together representatives of more than a dozen national organizations sharing an interest in issues affecting poverty, work, and opportunity, and another dozen representatives of individual cities and city agencies.  A day-long roundtable discussion produced recommendations for strategies to be employed by mayors in their efforts to advance a national action plan recognizing economic expansion in metropolitan areas as the key to economic opportunity for all Americans. 
On September 15, during the Conference of Mayors 2006 fall leadership meeting held in Santa Barbara, 35 mayors who are members of the Conference’s Executive Committee or Advisory Board, or who chair Conference standing committees or task forces, reviewed an initial draft of a policy paper which incorporated elements of expert guidance obtained in previous meetings and content contributed by Mayor Villaraigosa based on additional analyses he had commissioned.  Following a presentation on the effort by Mayor Villlaraigosa, the mayors offered recommendations on the content of the policy paper and directed the staff to continue its development.

On October 26 in Washington, 31 representatives of national organizations, private companies, city agencies, and mayors’ offices – many of whom had been participants in the September 8 meeting – met in Washington to continue the discussion of the strategies they believed should be included in the mayors’ poverty, work, and opportunity action plan.

On November 16 in St. Louis, mayors participating in a Conference meeting on education were invited by St. Louis Mayor Francis Slay, the Chair of the Committee on Jobs, Education and the Work Force, to review the most recent draft of the action plan.  The review session involving Mayors Kilpatrick, Douglas Palmer of Trenton, David Cicilline of Providence, Dannel Malloy of Stamford, John Fabrizi of Bridgeport, and Samuel Jones of Mobile produced several recommendations for changes and additions to the plan.  
On January 25, during the 2007 Winter Meeting of the Conference, Mayor Villaraigosa presented Repairing the Economic Ladder: A Transformative Investment Strategy to Reduce Poverty and Expand America’s Middle Class, a report he published as Chair of the Task Force on Poverty, Work, and Opportunity.  The Mayor’s report recommended three major areas of investment in tomorrow’s workers: high quality public education, life-long education and skills development, and economic opportunities.  In a Task Force meeting that day, Mayors Villagairosa, Daley, Palmer, Kilpatrick, Slay, Diaz, Kautz, Dellums, Booker, and Adrian Fenty of Washington discussed next steps in finalizing Task Force recommendations in preparation for their presentation during the June 2007 annual meeting in Los Angeles.  Planned in that meeting were hearings in Miami and Detroit prior to the Los Angeles meeting. 
On March 23 in Miami, Mayors Villaraigosa, Palmer, Diaz, Kilpatrick, Cicilline, Malloy, and a representative of Mayor Daley reviewed a report prepared by the Conference at the request of Mayor Diaz which listed all of the recommendations generated to date by the mayors who had participated in all previous Task Force meetings.  In the meeting, the mayors instructed the Conference staff to develop policy resolutions which incorporated all of these recommendations for consideration by all mayors in the Los Angeles meeting.  (The Detroit hearing, planned for early June, was cancelled because of mayors’ scheduling problems.)
Following the Miami meeting, Conference staff drafted a package of 23 policy resolutions incorporating all recommendations; this package was sent to Task Force leaders and Chairs of relevant Standing Committees for their review.  In a conference call on May 18, mayors provided Conference staff with comments on and changes to each resolution and indicated which of the individual resolutions they would sponsor or co-sponsor.  On the basis of this call, the 23 resolutions were finalized, sponsor names were added, and the package was included in the full set of resolutions sent to all members of the Conference prior to the annual meeting in Los Angeles.
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